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A message from the CEO

Dear friends,

This year, Assisi’s ongoing commitment to strong governance and careful stewardship shaped every
achievement in the communities we support in India, Nepal, and Indonesia. As Cate Coleman
became CEO, we thanked Dr Jacqueline Parisi for her years of dedicated service. Throughout this
transition, Assisi upheld the highest standards in managing and overseeing the resources entrusted
to us. 

Our team, partners, community members and volunteers worked diligently to ensure all
contributions were handled with integrity and directed towards impactful programs. Every decision,
however difficult, is made thoughtfully, aligning with our vision and values to maximise impact. Over
the year, we supported the livelihoods of thousands of women and their families – providing 424
women in Nepal with business support, helping 2,092 women in India to boost their income, and
assisting 142 women in Indonesia launch small businesses and find jobs in tourism.  

We are grateful for the continued support and expertise from UtilitiseIT, Logan & Hall, the
Department of Foreign Affairs and Trade, the Berfred Foundation, and Maddocks law firm. Their
technical, financial, and legal guidance and support has reinforced our commitment to good
governance while your generosity and trust in Assisi enables us to build lasting change in the
communities we serve. 

Warmest wishes,
Judith Ascroft 
Vice President (on behalf of Elizabeth Morris, President)  

This year at Assisi we continued our simple but powerful work – supporting women to build
livelihoods and live with dignity. I’d love to begin by highlighting Potimaya’s story. Potimaya joined
our project in Nepal with just a handful of coffee plants. With training, tools, and encouragement
she now tends to more than 300 plants and has built a thriving small farm. Her journey is a reminder
that change begins with a seed (sometimes literally!), and grows with support and opportunity.

It is stories like these that keep me hopeful, even as we face challenges. Many households are under
financial pressure, and fundraising for development work continues to be challenging. Still, I carry a
responsibility to those we serve to keep asking for help. For organisations like ours, donations are
what make our work possible. This year, we have been especially touched by the generosity of
supporters who chose to leave a gift to Assisi in their will. For those who may not be able to give
now, leaving a gift in your will is a powerful way to make a lasting impact – after you have cared for
your loved ones, you continue to make a difference for women and families in rural communities for
generations to come. Should you wish to discuss options for leaving a donation in your will, I would
love to hear from you at cate@assisi.org.au. 

On behalf of all of us at Assisi Aid Projects, thank you for your kindness and trust. We hope you enjoy
reading some of the stories of impact that have been generously shared by women across India,
Nepal and Indonesia.

Best Wishes,
Cate Coleman
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Our vision, mission, values, strategy and goals

Assisi Aid Projects is a signatory to the ACFID Code of Conduct, which is a voluntary, self - regulatory sector code of good practice. As a
signatory we are committed and fully adhere to the ACFID Code of Conduct, conducting our work with transparency, accountability and
integrity. 

To lodge a complaint against our organisation, please email the Chief Executive Officer on assisi@assisi.org.au. Our complaints handling
policy can be found on our website. If you are not satisfied with the response and believe our organisation has breached the ACFID Code of
Conduct, you can lodge a complaint with the ACFID Code of Conduct Committee at code@acfid.asn.au. Information about how to make a
complaint can be found at www.acfid.asn.au 

Our vision
Life-changing economic and social impact for women and their communities in the Asia-Pacific
region.

Our mission
We create local enterprise opportunities for women, supporting them to be agents of their
economic and social change - achieving this through local partnerships.

Our values
Partnership: We support localisation, building strong, collaborative, trustful partnerships. 
Accountability: We are responsible for our actions and performance. 
Honesty: We demonstrate truthfulness, authenticity, and integrity in everything we do.  
Responsiveness: We move quickly to adapt our work to changing circumstances and aim to
deliver great impact in a sustainable manner.  
Enhancement: We continuously learn and innovate our work. 

Our strategy 2022-2027
Building on our strong history, this five-year period will see Assisi Aid Projects:

continue to shift our focus from broad women’s empowerment to that of economic
empowerment for women, addressing their social and gender constraints  
proactively pursue expansion of effective partnerships (both program and funding related) within
the Asia-Pacific region, at a pace that ensures sustainability  
deepen and optimise our international development impact.  

We will achieve our strategy through harnessing our healthy collegial culture and optimising impact
by reinforcing our pillars of expertise, partnership, funding, and organisational strength.

Our goals
The following high-level goals provide the organisational focus for Assisi Aid Projects over the five-year
period:

Codification: to develop strong subject matter expertise, and codify partnership development
practices, subject matter expertise and capacities 
Growth: to develop and sustain five program partnerships 
Sustainable funding streams: to grow sustainable funding streams, including private sector
partners, and double the funding stream 
Resources: to strengthen resources at a rate aligned with growth of funding and programs 
Signatories: to retain DFAT base re-accreditation and ACFID self-assessment. 

Assisi Aid Projects acknowledges the Traditional Custodians of all the lands on which we work and
live. We pay our respects and express our gratitude to their Elders - past, present and emerging.  

During 2024-25, Assisi Aid Projects was
supported by the Australian Government
through the Australian NGO Cooperation

Program. 
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Our impact in the 2024-25 Financial Year at a glance

5,872 Women supported to
earn an income

839 Women received
support for business

initiatives

877 Children educated6,611 People engaged in
gender equality initiatives

We at Assisi would like to say a big thank you to everyone who has helped us achieve our
goals throughout the 2024-2025 Financial Year, including the generous supporters who
have remembered us through bequests. Your kindness and commitment to our cause
makes all the difference to the lives of the women, families and communities we work
with. 
 
In the 2024-2025 Financial year, we were also supported by the Australian Government
through the Australian NGO Cooperation Program (ANCP) and the Berfred Foundation –
thank you for your generosity. 
 
We are also deeply grateful to our Committee of Management for your guidance and
dedication, and to our team whose creativity, positivity, and passion are the driving force
behind our projects. 
 
With one last thank you, let’s dive into our highlights of the year! 

A note from Assisi to our supporters
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What we have achieved together in 2024-25

4,974 women came together in Single Women Group meetings to discuss and learn about
gender equality, women’s rights, and financial management. These meetings are an excellent
opportunity for women to exchange ideas, establish networks and strengthen both their
business knowledge and sense of community. 
3,123 women were engaged in financial saving group meetings – this has led to 2,541 women
beginning to develop saving habits. 
1,900 women were supported to access government welfare schemes. Schemes women have
accessed include the provision of free sewing machines, land registration, and meal ration
cards. 
79 entrepreneurial women received interest free business loans to start new businesses. These
businesses include tailoring, farming, rice-flour production, grocery stores, and basket making. 
719 children successfully completed a comprehensive training program in study skills. Designed
to improve skills like time management, study tactics, and exam preparation, this initiative has
boosted children’s confidence and equipped them for future academic studies. 

Small business, big impact: 
Women’s economic empowerment in India

Small business and entrepreneurship opportunities created lasting change this year for women, their
families and communities in Tamil Nadu, India. Through vocational training and micro-enterprise
support, delivered by our partner Integrated Development Trust, women were equipped with the
resources to increase incomes, grow knowledge and confidence, and build brighter futures. Beyond
business, our projects provided a safe space for women to build strong relationships with their peers,
learn about their rights, and seek well-being and mental health advice. This holistic approach helped
women in the rural communities of Tamil Nadu to increase their income, break free from restrictive
social norms, and find a healthy balance between work and care responsibilities. 

Latha’s path to entrepreneurship
Latha has always worked hard to earn a living to
provide for her family. Despite this, low wages
meant Latha and her husband found it difficult to
make ends meet and cover their son’s education.  

After attending business skills training events and
government welfare awareness programs
organised through the project, Latha reached out
to project facilitators for entrepreneurial advice
and guidance. With this support, Latha was able
to access an interest free business loan to open a
small grocery shop in her village where she now
works side by side with her husband. 

Latha has shared that “This economic support has
given us a more secure and fulfilling life. The
guidance, training and loan we received have
helped us build a better future”. 
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What we have achieved together in
2024-25

300 new enterprises were developed
Over 370 participants reported an
increase in their income

What we have achieved together in 2024-25
142 women have increased their income 
111 women have increased their savings 
112 women have increased their influence in
household financial decision-making

From fields to future: Empowering women in agriculture in Nepal

From market to mindset: Women leading change in Indonesia

In Jumla and Nuwakot, Nepal, over 400 women have been strengthening their farms and transforming
them into thriving enterprises. In partnership with Business and Professional Women Nepal, our project
has supported women to access hands-on experience and training in agricultural management,
including the safe use of pesticides and fertilisers, and organic farming methods. This training, paired
with greater access to tools like gloves and pruning equipment, has seen many women enjoy higher
crop yields and better-quality produce.  

Growing against the odds: Potimaya’s
coffee farm
After the 2015 earthquake, Potimaya had to rebuild
her life and started a coffee farm to earn an income.
However, harsh conditions, environmental challenges,
and pests, mixed with limited resources and technical
knowledge, made this venture difficult.  

Technical skills training in coffee cultivation and
business management helped Potimaya lessen the
impact of these challenges. Equipping Potimaya with
a water storage drum, access to free plants, and
greater availability of skills training and support has
helped her grow her farm and she now owns over 300
coffee plants, and has diversified to sell fresh cherries
too. 

In Ngawi, Indonesia, women are turning local natural resources into successful enterprises and tapping
into the local tourism market. Expansive skills training in product development, business management,
marketing, and tour guiding – coordinated by our partner Dreamdelion – has opened the door for
women to sell their products at the vibrant Jajal Wae Traditional Market. Local culinary delicacies –
including cakes made from locally sourced flours, sweets, grass jelly drinks, and herbal teas –,
vegetable hampers and woven bamboo baskets are among some of the products women have
developed for sale at the market.

Women in tourism: Bu Jumirah’s journey with Bumisari
Life in Pandansari Village was once very isolating for Bu Jumirah.
Having had children at a later age, a taboo in rural Indonesia, and
struggling financially, Bu Jumirah was the centre of community
gossip. 
 
Joining a women’s business group, ‘Bumisari’, opened a new path
for Bu Jumirah. Not only did this give her a community support
system, she also learned how to make products from locally
sourced flours to sell at the market, creating
a reliable source of income. 

Bu Jumirah said “This is the first time women
have been involved in tourism activities in
Pandansari. I feel that Bumisari is now more
recognised, and I’m happy to be part of it”. 6



Financial summary

Where funds came from
7.4%
Donations from
the community

19.7%
Grants - DFAT

0.1%
Grants - other

0.2%
Other income

72.6%
Bequests

Note: These percentages are based on total revenue
received

Where funds went

82%
Program costs

12%
Accountability 

and administration

6%
Fundraising costs

Note: These percentages are based on total
expenses

For the year ended 30 June 2025, Assisi Aid
Projects gratefully accepted significant
bequests which will be instrumental in the
sustainability for our continued work in India,
Indonesia and Nepal. One large bequest will
support programs in Southern India for years to
come. In a year where fundraising challenges
continue to be significant, these bequests
have been a huge part of ensuring our
projects continue to provide ongoing impact
for beneficiaries. 

Assisi Aid Projects continues to maintain a
strong focus on efficiency and effectiveness.
Keeping administration costs to a cost-
effective level enables a high allocation of
funds to overseas programs, ensuring we
maximise the impact of every dollar entrusted
to us.  

Despite the difficult fundraising environment
due to many factors including cost of living
pressures, Assisi was still able to raise over
$103,000 from the public’s generous donations.  

Total expenses for the financial year was
$566,434 with $279,120 being sent to
International Programs in India, Nepal and
Indonesia.  

Through careful efficiencies, Assisi has kept
administration costs at 12% for this financial
year. 

Assisi supporters gifted labour to assist with the
general running of our Australian operations.
Over the 2024/25 year, Assisi supporters logged
434 hours of volunteer labour with a value of
$29,113. 

Program costs includes expenditure on long-
term international development, community
education, program design and
implementation, training, advocacy, and
monitoring and evaluation. 

Fundraising includes marketing,
communication and reporting costs to secure
donations to fund our work. 

Accountability and administration relates to the
overall operational capability of Assisi Aid
Projects, such as audit fees, personnel and
administration costs, insurance, and
membership to peak bodies. 

Note: The percentages and graphs in this summary are
derived from the data found in the audited financial
statements of the 2024-25 Annual Report
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https://www.facebook.com/AssisiAidProjects

@assisi_aid_projects
                        
https://au.linkedin.com/company/assisi-aid-projects                 

Assisi Aid Projects Inc.
Ross House, Level 4

247-251 Flinders Lane
Melbourne VIC 3000

Australia
T: +61 452 065 747

E: assisi@assisi.org.au

Assisi Aid Projects is a registered ACNC
Deductible Gift Recipient. All donations
over $2 are tax deductible and
supporters will receive a receipt for their
tax return. 

CONNECT
WITH US!

Have you had a chance to look at our website? We post photos,
videos, and stories from the project locations on www.assisi.org.au 

Assisi Aid Projects is a signatory to the Australian Council for International Development
Code of Conduct, which defines minimum standards of governance, management and
accountability for non-government development organisations. Our voluntary adherence to
the Code of Conduct demonstrates our commitment to ethical practice and public
accountability. Assisi Aid Projects has DFAT accreditation and complies with DFAT policies. We
acknowledge the Traditional Custodians of all the lands on which we work and live. We pay
our respects and express our gratitude to their Elders - past, present and emerging. 
REG: A0006479K ABN: 56511265170 

Assisi Aid Projects offers a range of methods for making
donations. You can donate by:

1. ONLINE: at www.assisi.org.au and donate using your credit
card.  

2. DIRECT DEPOSIT into the Assisi Aid Projects account: We accept
payments directly into our account, please contact us and we
can provide details. 

3. CHEQUE: Please make out to Assisi Aid Projects Inc and mail to
us along with this form. 

4. DEBIT from a credit card (Visa and Mastercard only). 

Card Number: ___________________________________________

Card Expiry Date: ________________    CVV: ________________

Name (on card): _________________________________________

YOUR DETAILS: Please fill in your details below and return so we
can provide a receipt. 

Name: _____________________________________________________

Address: ___________________________________________________

Phone/Mobile: _____________________________________________

Email: ______________________________________________________

I would like to receive future communications via: 
   O   post   O  email

I would like to support Assisi Aid Projects with a:

   O  Once-off donation of $__________   

   O  Regular donation of $ _________ per month
  You can change the amount you donate at any time by contacting us. 

please donate

thank you!

ALL DONATIONS OVER $2
ARE TAX DEDUCTIBLE
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